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UNLOCKING BUSINESS VALUE

DATA ARCHITECTURE ASSESSMENT  ° 2

Data Blueprint develops tailored solutionsi!-an International Chemical Corporati

BUSINESS CASE
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This large, international chemical company develops and manufactures additives and formulations used to lubricate mo-
tor oil, grease and fuel. An important part of their business relies upon research and development of new products for
companies, and testing of these formulas within their laboratory environment. Individual product trials may cost between
$7,000 and $250,000 and produce vast amounts of important and incidental data. Lab trials are run throughout the world,
and, in some cases, may be duplicating previous efforts. The organization is looking to implement a centralized data
store, which would pull together test data and historical information from multiple disparate data sources and applications
in a way, which would allow all users to quickly and easily find information. This would eliminate or reduce the need

for redundant trials, make use of historical findings to reduce the complexity of trials and turn around information more
quickly to customers in order to avoid losing business to their competition.

RESULTS

Upon completion of this project, Data Blueprint
successfully proved the potential to create an
enterprise-wide data store.

ABOUT DATA BLUEPRINT

Data Blueprint is a data management consulting firm that
puts organizations on the right path to leverage data for
competitive advantage and operational efficiency: We
unlock business value. It is our belief that strong data
management capabilities are the key to sustained long-
term value creation. Our unique approach leverages core
competencies in both foundational and technical data
management practices. We help clients leverage data as
a strategic investment and become data-driven.

TAILORED SOLUTION

Data Blueprint was engaged to conduct a data architecture
assessment and proof-of-concept (POC) in order to identify
the current state of test data within the client’s multiple
systems and demonstrate the potential for an enterprise-
wide data store.

This centralized solution is likely to provide the following
benefits:
e On-going potential savings of $25 million per year (as
estimated by the client).
e |mproved data infrastructure and integration that al-
low for increased automation and less manual error
e Reduction of redundancies and duplication of tests
e Time savings, improved operational capabilities and

competitive edge
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