
WINNING IN TODAY’S INFORMATION ECONOMY WITH A 

DATA-CENTRIC BUSINESS STRATEGY 

Why Care About Data?

Why should business leaders care about data and why should they care about having a business strategy that 
draws on data-centric tenants? I don’t mean this rhetorically; I mean really, why should they care? If you are 
reading this and you are responsible for an operational front-line process, a manager for an operational area or 
a leader of a business unit or division, you have probably started to think about this question out of necessity. If 
you are reading this and you work in technology, you may have been hoping for the day when your business 
partners start to consider questions like this. While you can read this on our website, it really is THE mantra 
and our reason for being at Data Blueprint: “We believe that data is the most powerful yet underutilized and 
poorly managed asset in business today.” Period. While this statement makes a straightforward presumption 
about data’s pent-up value going untapped, let me provide further insight on what this really means to us at 
Data Blueprint. 

Data In the Information Economy 
Everyone has heard (and agrees to) the statement – “we are now operating in the information economy”, but 
we find that most organizations cannot translate that into “what does that mean to us?” We have a 
straightforward vision of what that means. It means not only using data to determine what products to sell to 
which customers and under what circumstances, but it also has greater implications to your business, 
including:  

1. Data becoming more inextricably linked to, and part of, the actual products and services you sell

2. Information is power in a competitive marketplace

3. Volume and velocity of data impacting operating models

4. Productized data

Let’s look at each of these in more detail. 

DATA IN THE INFORMATION ECONOMY 

1. Data becomes inextricably linked to, and part
of, the actual products and services you sell
Customers see enhanced value in having relevant,
accurate and meaningful information combined
with the products and services they purchase

2. Information is power in a competitive
marketplace
Comprehensive situational awareness (e.g. a 360-
degree view) of your customers, your suppliers,
your competition, and your operating environment
creates a competitive advantage that enables you
to plan and react.



3. Volume and velocity of data impacting
operating models
Organizations are being put at greater operating
and reputational risk because legacy business
processes and systems are straining under the
requirements to process and understand ever-
increasing volumes and speed of data.

4. Productized data
We are seeing organizations that are not your
traditional ‘technology start-up’ turn their
information and data directly into a product,
creating brand new business opportunities.

Conclusion 

We believe that all this adds up to a new way of organizational thinking, and that is, to be a winner in the 
current and future marketplace, your organization MUST be competent, agile, and innovative in managing data 
as an asset. This cannot be done from the bottom up or be driven from your technology team. It must become 
a core tenant of your business strategy and be driven from the top down. A data strategy is owned by the 
business leaders of an organization. 

While a data strategy may leverage technology to enables its success, at its core a data strategy is about 
defining business problems and opportunities, understanding the business information needed, and the 
organizational components that need to be in place to make it happen. For many organizations this requires a 
transformation in how they think and operate – this is the greatest challenge in becoming a ‘data-driven’ 
organization. 

About Data Blueprint 
Data Blueprint is a data management consulting firm that puts 
organizations on the right path to leverage data for competitive  
advantage and operational efficiency. We unlock business 
value. It is our belief that strong data management capabilities 
are the  key to sustained long-term value creation. We help 
clients  leverage data as a strategic investment and become 
data-driven. 




